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Facility report

A t a time when there is so much 
capacity in the MRO industry, 
convenient location and competitive 

costs play an especially vital role in luring picky 
customers. Courting selected target markets in 
eastern Europe, FL Technics boasts of being second 
to none on both scores, not to mention their proven 
level of engineering competence.

Like six other member firms of its parent Avia 
Solutions Group (ASG), FL Technics operates as 
an independent business unit, based in the 
Lithuanian capital, Vilnius. “Geographically, we’re 
smack in the middle of Europe and at the 
doorstep to Russia and CIS countries,” says Linas 
Dovydenas, group chief executive. “Lithuania 
has long historical links with this region. We can 
speak in Russian to local airlines and know their 
background and mentality well. We’re in a good 
position to take advantage of all that.”

ASG, formerly known as FlyLAL Group 
Services, evolved from the investment 
consortium, which in August 2005 bought 
national carrier Lithuanian Airlines through a 
privatisation tender called by the government. 
The new owner took over its in-house technical 

department, alongside other assets, and named 
it FlyLAL Technics to reflect the new trademark 
and structure of the freshly rebranded airline.

While still in state hands, the airline in 1992 
began replacing its ageing and fuel-hungry 
Soviet-built Tupolev Tu-134 and Yakovlev Yak-42 
jets with western models. First, it brought in 
several Saab 340 turboprops, followed by Saab 
2000s, and then chose the Boeing 737 Classic 
as the mainstay of a two-type fleet model. At the 
peak of expansion there were about 18 aircraft, 
but in 2005 their number shrank to about half a 
dozen 737-300s and -500s, plus four Saab 2000s.

By that time, the technical division already 
had an established MRO capability, including 
components, line and base maintenance, both 
in turboprop and narrowbody jet segments. 
Apart from approval by the country’s CAA, it 
received EASA Part-145 certification to service 
the Saab 340 and Saab 2000 as well as the 737s 
up to the -500 model. 

“The main priority was to attend to our own 
fleet,” says Deimante Lankelyte, who in a decade 
worked her way through the company from 
project coordinator to FL Technics deputy CEO 

and contracts director. “But we needed to attract 
third-party business when there was not 
enough in-house work, and therefore applied 
for Part-145 approval.” 

In 2003, the MRO division landed its first 
outside contract, from the Finnish carrier Air 
Botnia, to overhaul a Saab 340. It did the job in 
a two-bay 3,600m2 facility, inherited from the 
Soviet era, at Vilnius International Airport. Four 
years later, it operated a fully equipped 8,300m2 
hangar with space for five narrowbody aircraft 
and sold 211,000 manhours of MRO services for 
more than a dozen 737 operators.

Relentless marketing efforts aside, the 
breakthrough came about following a $50 million 
investment. Apart from the new hangar, it was 
made into refurbishing the adjacent building 
with designated workshops to cater for minor 
repairs, upgrading infrastructure and backup 
amenities, and, above all, into creating a 
dedicated maintenance training centre.

Dovydenas says the entire push was in line 
with the group’s strategy to develop a one-stop 
shop that would offer a wider range of aviation 
services and technical support solutions to 

Lithuanian MRO provider FL Technics is billing itself as a natural venue for Boeing 
narrowbody aircraft used by operators in the former Soviet states. Its message 
seems to be gaining traction. Tom Zaitsev reports from Vilnius and Moscow

The Vilnius  
solution

(all photos: FL Technics)
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FL Technics’ 8,300m2 hangar was opened in 2007, with space for fi ve narrowbody aircraft


